CharityHelp International 
Fact Sheet for Interested Humanitarian Groups
This document is meant to provide groups interested in applying for a CharityHelp International Project Partnership with an overview of what is required by each group involved in the project. It outlines the responsibilities and duties of each group in the CHI Project Model.  Each partner has a role in the success of the project.
CharityHelp International (CHI) is an Annapolis, Maryland based non-profit organization.  We assist individuals and humanitarian groups around the world in utilizing communications services and Internet technologies to increase revenues, improve communications and help ensure long term support for their programs.
I. Vision for the Future of CHI
Our vision is to harness the unique opportunities available through internet communication to aid humanitarian projects in emerging nations. CharityHelp International utilizes technology, marketing, and technical expertise to give even the smallest groups a chance at making a big difference.  Our partnership model enables us to connect these groups to people from around the world. 

II. About Us
Paul H. Stevers, Chairman and President

Paul Stevers is an engineer, inventor, and the founder of several businesses. He has developed and is the holder of several patents of innovative waste processing technology. His work has focused on lessening the impact of humans on the environment.  He is passionate about creatively applying developing technologies to help solve current problems and promote sustainable development.  Paul has traveled around the world, visited orphanages in Pakistan and is dedicated to applying his business and technical experience to help charities benefit from new and existing technologies in performing their humanitarian work. 
Jeffrey Neu, Esq., Vice-President 
Jeffrey Neu has been involved in technology and developing countries since 2001. He has studied in Germany, Israel, Australia, South Africa and the US, with a focus on the Middle East, and conflict resolution. He is also the co-founder of a web development company in Sydney, Australia. His past experience involves working with the United Nations High Commissioner for Refugees, the Campaign Legal Center in Washington D.C., and consulting for various community revitalization projects in the United States.  He is passionate about technology and the law.
Jennifer Hartley Ph.D., Board Member
Jennifer Hartley has been drawn to the people and culture of Afghanistan since she was a child.  During her trips, and in collaboration with RAWA, Ms. Hartley has compiled a collection of the children's art and documented their stories. This exhibit entitled "With Our Own Eyes” is currently on display and touring the US. Ms. Hartley received her B.A. from Princeton University, her Ph.D. in anthropology from Brown University and is currently a medical student at the University of Vermont.  She plans to practice in Afghanistan, working side by side with the Afghan people as they rebuild their country. 

Stephanie K. Dalpra, Managing Director

Stephanie Dalpra joined CHI in December, 2005 with more than 22 years of experience in the non-profit arena.  She began her career working with abused and neglected children and has spent the last 16 years working with victims of domestic and sexual violence.  Stephanie brings a successful history of administration and fundraising to CHI.  Stephanie deeply believes one person can change the world – that one person’s courage in a single moment can begin a transformation.  She has combined that passion with innovation throughout her career. 
III. Our Technology
CHI has developed an extensive array of tools to facilitate: 
1. Easy access to information and technical support for various communication technologies. 

2. Practical applications for publishing text and pictures online with minimal effort and expertise. 

3. Convenient donations combined with a User Management and Email System for facilitating donor involvement. 
IV. CHI Project Development
Becoming a CHI project is an exciting interactive exchange of ideas, cultures, and on-going communication!  We work with small groups on a variety of levels, including marketing, public relations, as well as administrative efficiency, and the inclusion and use of current low cost communication.  Our assistance will be designed specifically to meet their needs, whether technological, administrative, or financial. We provide a safe and nurturing online environment where safety and security are our foremost concern. 
CHI staff and Board analyzes the group’s operations and specifically its donor programming, including donor goals, the way it receives funding from donors, how it provides feedback to these donors, its current funding level, and its retention of existing donors.  This analysis will help guide whether and how enhanced technology can improve the funding level, donor feedback, and donor retention. Our goal is to help generate revenue and long-term financial support for the projects by connecting them directly with donors through the use of information and communication technologies.
Implementation of the project may include CHI providing the following: 

· hardware such as digital cameras, cell phones, computers. 

· a secured server for handling transactions online.

· a content management system for publishing news and photographs.  

· access to a POP3 email server 

· training and technical support for staff. 

· translation assistance

· advertising and promotion in the press

· PR and marketing consulting
V. Project Design and Transparency
When the proposed program is introduced, the program becomes a project of CharityHelp International.  We administer and control the sponsorship program and approve all expenditures.  Through the use of the internet, and other low cost means of communications, CHI provides a way for these organizations to raise funds from the general public to support the development of their charitable cause.  
After extensive discussion and information exchange, CHI provides a portal on the internet and a location for the general public to donate funds to their organization in order to support the charitable purposes, CHI supplies a communication and messaging system, so that the organization can have regular and efficient communication with its donors.  
We also provide technical, development, and outreach assistance to increase the visibility and marketability of the local programs.  Our goal is to develop model protocols for marketing, development, and training to share with eligible projects in emerging nations. 
Throughout the process, CHI requires monthly expense reports, detailing each expense, bill, and purchase along with receipts, as well as planned expenditures from the organizations, and only releases funds upon approval of these expenditures.  Once per year, the support group conducts or funds a site visit of the project in order to ensure that the funds have been used for the stated purposes.  
In addition to assisting these programs, we will also need to monitor their operation to maintain our charitable status in the United States, which we have through the International Humanities Center (IHC, see: www.ihcenter.org). Therefore, we are currently restricting ourselves to helping Operating Groups that have related support groups (Support Groups) in the United States, Canada, or Europe.  
The Support Group is an integral component of the CHI Project Model. This Support Group will assist in the promotion and monitoring of the projects. The Support Group may be a charitable group itself or a group of core supporters for the project willing to take on the responsibilities listed below. 
VI. Requirements for the Operating Group
· Find and recommend a suitable person to work at least for one year at one of the Operating Group’s orphanages to support the orphanage’s sponsorship process.  It is imperative that all emails, questions, phone calls and correspondence are answered in a timely manner. The Operating Group should expect to conduct weekly briefings with CHI. 
· Provide us with pictures and information required for the section of our website related to this project.
· Authorize CHI to use the logo, pictures and images of the Operating Group.
· Display the CHI project banner prominently on the home page of the Operating Group website linking to CHI's Project Page.
· Assist us in promoting the orphanage sponsorship program. 

· Keep the accessible information on their website up to date and inform CHI when information changes. 
· Complete the following documentation/information on a regular quarterly interval:
· Current revenue and sources
· Current expenses

· Break down of the cost for each orphanage as well as the cost of caring for each orphan yearly
· Submit the following reports each year: budgets and write-ups of progress for each of the orphanages 
· Submit monthly cash needs and expenditure reports.

· Supply the following information for each child that can be sponsored: A photograph of the child, short life story and a list of the child’s age/birthday, gender, favourite activity and school subject (if possible a scanned in drawing or poem should be submitted too).
· Provide group and building pictures of the facility(ies) and children, as well as a report explaining how the facility(ies) are run (i.e. who takes care of the children, their schedule, where they go to school, etc).   

· Provide sponsors with continual communication with their sponsored child. We recommend the following information from the Operating Group for each child that is sponsored: Bi-annual reports of the child containing: child’s school progress, health status, an updated picture and any other relevant information. The Operating Group should also do its best to have its sponsored children correspond with their sponsors on a regular basis via email. We recommend monthly emails to the sponsors.
· Keep in regular contact via email and VOIP with CHI.
· Submit progress reports on a weekly basis for the first six months 
VII. Requirements for the Support Group
· Authorize CHI to use their logo, pictures and images.
· Provide a link on their website, if it exists, to our website.

· Promote the sponsorship program with the assistance of CHI. 
· Maintain close contact with the Operating Group and provide assistance as required.  For example, as the sponsorship program grows, more facilities may be needed.  The Support Group is expected to support this expansion in areas such as awareness, support, and fundraising
· Keep the information on their website regarding the program up to date and inform CHI when information changes. 
· Complete an annual inspection of the facility sites or provide funding to have this completed.  (In order to keep our charitable tax status for this project, an annual site visit is required to all the Operating Group sites receiving funding from the project.  This visit would entail interviews with staff members of the Operating Group, the taking pictures for documentation and preparation of a brief.  Preferably, this could be completed by a Support Group member that it traveling to the area where the Operating Group is located for another reason (ie. to visit his or her relatives).  If this was not possible, a CHI Staff member could be made available to complete this visit and generate the report.  In order to keep the expenses related to sponsorship to a minimum, the costs of this or any site visit would need to be paid by the Support Group.)
Notes:
· This document may change as the need arises.  Please verify that you have the latest version by checking with Stephanie Dalpra (inquiry@charityhelp.org).
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